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Chairman’s Message 


On behalf of the Board of Directors, it is an 
honour to present the third Annual Report of 
Ontario Training Corporation to our shareholder, 
the Honourable Richard Allen, Minister of Skills 
Development. 


The past year witnessed an escalating awareness 
of the need for high-quality training in the 
workplace. In this environment of shifting 
economies, free trade agreements, increased 
diversity in the workforce and the need to 
increase Ontario’s technological base and com- 
petitiveness, labour, business and government 
have indicated that training is the key to a 
flexible, stronger, and more secure workforce. 
This commitment to training is reflected in the 
following developments: 


e Ontario Federation of Labour tabled a major 
policy paper on education and training, 
outlining Labour’s training agenda 
at the 33rd Annual Convention 


e a major research project conducted jointly 
by Ontario Training Corporation and the 
Conference Board of Canada in 1990 
demonstrated that the training expenditures 
of $537 per employee per year by mid- to 
large-sized companies in Ontario topped 
the national average and represented a 
substantial increase over a previous sur- 
vey’s indications 

e the federal government has created a 
tripartite Canadian Labour Market 


Productivity Board with significant power 
to determine how federal dollars for 
training will be spent 

e the Ontario government is wrestling with 
the structural training reforms proposed, in 
part, in the Premier’s Council Report of 
June, 1990 


Ontario Training Corporation is one of the critical 
training initiatives that is already in place. Over 
the past year we have continued to build strong 
partnerships; expanding into the marketplace 
with each of our three business services - Train- 
ing Investments, SkillsLink, and Professional 
Development. 


In 1990/91 we completed the start-up phase of 
the Corporation with the launching of SkillsLink 
in May. The creative, energetic and dedicated 
staff of Ontario Training Corporation are now 
building on a solid base of vital services that are 
valued by our customers. We look forward to the 
new year when we shall broaden our customer 
base and expand our services. The need for these 
services has never been greater. 


Dad bow 


D.A. Lewis 
Chairman 





President’s Message 


This has been an extraordinary year of learning as 
we worked with partners and clients to meet the 
training needs of workers and business. Our 
products and services are new to the marketplace 
and the marketplace was difficult. These factors 
together made it a challenging, but fun, year! 


A severe recession hit Ontario’s economy at a 
time when it was already undergoing major 
restructuring to adjust to a global marketplace. 
While employers continued to indicate a strong 
commitment to training, as evidenced in Confer- 
ence Board and OTC research, the reality was in 
many instances quite different. As OTC and its 
partners introduced new training products and 
services into the marketplace, the recession 
created longer sell cycles, deferred buying 
decisions, a decline in the seminar market and an 
increase in the number of small training com- 
panies facing financial difficulties. 


Nevertheless, we are proud of our accomplish- 
ments in this challenging year. SkillsLink was 
launched in May 1990, and by year end had over 
200 subscribing customers, and close to 100 more 
who took advantage of the SingleSearch service. 
But even more exciting is the satisfaction ex- 
pressed by our clients. SkillsLink helps them 
make training decisions quickly and easily and, 
in their words, the decision is “better”. They are 
pleased to give public testimonials and refer 
others to the service. SkillsLink is a textbook case 
of a service being designed with and for clients, 
and the results speak for themselves. 


The range of quality training products developed 
and used as a result of the Training Materials and 
Technology Fund continues to expand. This year 
ten new projects reflected a broader range in the 
size and type of projects supported, due in part to 
a strong focus on the needs of the training 
industry itself, i.e., the need for trainers to 
continually enhance their skills. We learned that 
our investment partners need much more than 
financial capital - they need market intelligence, 
training and business expertise to ensure that the 
training being developed meets the needs of 


workers and business, is of high quality and 
makes sound business sense. There is evidence 
that we will need to help some of our investment 
partners weather the recession. Understanding 
the training industry, its strengths and weak- 
nesses, and how OTC can better meet its needs 


will continue to be our highest priority in the 
upcoming year. 


Professional Development services expanded this 
year with an array of sponsorships, forums and 
workshops dealing with such critical training 
issues as Diversity, Technology in the Workplace, 
and Performance Design. Significant research 
was completed on the training needs of trainers, a 
work that will set the focus for OTC’s direction in 
upcoming years. 


We know how important it is to provide quality 
customer service to our partners and clients. The 
provision of services our customers value will 
determine our success in this very tough eco- 
nomic environment. 


My thanks to the Chairman and Board of Direc- 
tors for their continued support and advice. OTC 
staff have particularly appreciated the insights 
given to the complex training investment propos- 
als that have come to both the Training Invest- 
ments Committee and the Board of Directors. 


Above all, my thanks to an extraordinary staff 
who work long and hard. They have survived the 
growing pains of a new organization with hu- 
mour and professionalism. 


Ontario Training Corporation must evolve as the 
training needs of the workforce evolve. If this past 
year has been any indication, we have only just 
begun! 


Sandra Birkenmayer 
President and CE 





ONTARIO 
TRAINING 
CORPORATION 


Ontario Training Corporation is a unique organi- 
zation dedicated to the advancement of high- 
quality workplace training in Ontario. OTC was 
established in April 1988 as a Schedule II Crown 
Corporation with the Minister of Skills Develop- 
ment as its sole shareholder. 


OTC operates three business services, SkillsLink, 
Training Investments and Professional Develop- 
ment, which collectively seek to strengthen the 
training infrastructure in the province and 
develop a skilled, flexible and adaptable Ontario 
workforce. 


SkillsLink 


SkillsLink is a series of the most comprehensive 
databases of information on current training 
resources in Ontario. Available through its online 
service and its phone-in SingleSearch service, 
SkillsLink provides a fast and efficient means of 
accessing training information. 


Key Achievements: 


e §=SkillsLink was launched as a commercial 
service in May 1990 


e By year-end, SkillsLink had 208 full sub- 
scription customers and 93 SingleSearch 
customers 


e Customers report very high levels of satisfac- 
tion with the service 


e Cooperative marketing ventures were estab- 
lished with Ontario Society for Training and 
Development and with the Canadian Manu- 
facturers’ Association 


e OTC began to extend access to customers 
indirectly through cooperative ventures with 
Community Industrial Training Centres, 
libraries and Canada Employment Centres 


Training Investments 


Training Investments provides two services to 
facilitate the development of high-quality training 
products in the province: knowledge of the 
Ontario business and training industries; and 
access to financial assistance via the Training 
Materials and Technology Fund. 


Key Achievements: 


e Investments in ten projects representing 


$1,900,000 were approved by the Board 


e These projects target the training needs of 
numerous sectors in Ontario and focus on the 
development of needed skill sets for many 
different levels within the workforce 


e The investment projects cover a wide range 
of topics: 

e Performance Design 

e Handling Chemicals Safely 

e Emergency Response to 
Fire and Chemical Hazards 

e Technical Skills 

e Multi-media Electronics 

e Selecting, Managing and Launching 
New Products 

e Activity-Based-Costing 

e Strategic Planning 


Professional Development 


Through partnerships with trainers, training 
practitioners, managers of trainers and training 
associations, Professional Development re- 
searches and identifies the needs of trainers and 
training managers in Ontario and develops 
products that best meet those needs. 


Key Achievements: 


e Initiated development of four products based 
on needs identified through research con- 


ducted in 1989/90: 


Performance Design 
Strategic Training 
Train the Technical Trainer 
e Workplace Diversity 
e Major research project completed on the 
professional development needs of trainers; 
paper to be published and distributed in May 


1991 


e Conducted three forums on Professional 
Standards with key representatives of 
training associations: 

e Ontario Society for Training and 
Development 

e Human Resources Professional 
Association of Ontario 

e National Society for Performance 
and Instruction 

e Conducted forum on “Managing Workplace 
Diversity” 








Management’s Responsibility for 
Financial Reporting 


The accompanying financial statements of Ontario 
Training Corporation are the responsibility of 
management and have been prepared in accord- 
ance with generally accepted accounting princi- 
ples. The significant accounting policies followed 
by Ontario Training Corporation are described in 
the notes to the financial statements. The finan- 
cial statements have been properly prepared in 
light of information available up to May 10, 1991. 
Information presented elsewhere in the annual 
report of the Corporation is consistent with that as 
presented in the financial statements. 


Management maintains a system of internal 
controls designed to provide reasonable assurance 
that the assets of the Corporation are safeguarded 
and that reliable financial information, in a form 
that is supportive of the attainment of the Corpo- 
ration’s objectives, is available on a timely basis. 
The system includes formal policies and proce- 
dures and an organizational structure that pro- 
vides for appropriate delegation of authority and 
segregation of responsibilities. 


The Corporation’s sole shareholder, the Minister 
of Skills Development for the Province of Ontario, 
has appointed the Provincial Auditor of the 
Province of Ontario as the external auditor for the 
Corporation. The Provincial Auditor has exam- 
ined the financial statements of the Corporation. 
The external auditors’ responsibility, as required 
by the Business Corporations Act, 1982 (Ontario), 
is to express their opinion as to whether the 


Auditor’s Report 


To Ontario Training Corporation and 
to the Minister of Skills Development 


I have audited the balance sheet of Ontario 
Training Corporation as at March 31, 1991 and 
the statements of operations and retained earn- 
ings and changes in financial position for the year 
then ended. These financial statements are the 
responsibility of the Corporation’s management. 
My responsibility is to express an opinion on 
these financial statements based on my audit. 


I conducted my audit in accordance with gener- 
ally accepted auditing standards. Those standards 
require that I plan and perform an audit to obtain 
reasonable assurance whether the financial 
statements are free of material misstatement. An 
audit includes examining, on a test basis, evi- 
dence supporting the amounts and disclosures in 
the financial statements. An audit also includes 
assessing the accounting principles used and 


financial statements are fairly presented in 
accordance with generally accepted accounting 
principles. The auditor’s report, which follows, 
outlines the scope of their examination and 
opinion. 


The Board of Directors, through its Audit Com- 
mittee, is responsible for ensuring that manage- 
ment fulfils is responsibilities for financial 
reporting and internal controls. The Audit 
Committee meets regularly with management and 
periodically with the external auditors to satisfy 
itself that each has properly discharged their 
responsibility, and to review the financial 
statement before recommending approval by the 
Board of Directors. The external auditors have 
direct and full access to the Audit Committee and 
the Board of Directors with and without the 
presence of management, to discuss their audit 
and their findings as to the integrity of the 
Corporations financial reporting and the effec- 
tiveness of the system of internal controls. 








On behalf of Management: Dated May 10, 1991 
President 


LLL 





Vice President 
Finance and Administration 


significant estimates made by management, as 
well as evaluating the overall financial statement 
presentation. 


In my opinion, these financial statements present 
fairly, in all material respects, the financial 
position of the Corporation as at March 31, 1991 
and the results of its operations and the changes 
in its financial position for the year then ended in 
accordance with generally accepted accounting 
principles. As required by the Ontario Business 
Corporations Act, I report that, in my opinion, 
these principles have been applied on a basis | 
consistent with that of the preceding year. 


A es 


J.F. Otterman, F.C.A., 
Assistant Provincial Auditor 





Toronto, Ontario 
May 10, 1991 


Balance Sheet as at March 31, 1991 1991 1990 





























($000's) ($000's) 
Assets 
Current assets 
Cash and short-term investments 
Held for training investments 3,525 1,799 
Held for operations 468 742 
Accounts receivable (net) 127 67 
Prepaid expenses 33 6 
4,153 2,614 
Fixed assets (note 4) 1,264 571 
Training investments (note 5) 1,803 975 
Deferred pre-investment costs 3 
Total assets T2233 5,160 
Liabilities and Equity 
Current liabilities 
Accounts payable 169 220 
Deferred contribution (note 6) 265 324 
434 544 
Equity 
Contributed surplus 7,872 4,583 
Retained earnings (deficit) (1,083) 33 
6,789 4,616 
Total liabilities and equity wees 5,160 
On behalf of the Board: 
Chairman Director 


Statement of eperauous and Retained Earnings 









































1991 1990 
for the year ended March 31, 1991 ($000's) ($000's) 
Revenue 

From operations: 
SkillsLink 106 
Training Investments 60 15 
Interest income 286 192 
452 207 
Operating expenses (note 3) 
SkillsLink 2,641 1,396 
Training Investments 1,160 1,471 
Professional Development 585 334 
4,386 3,201 
Depreciation 470 171 
Amortization and writedown of 
training investments 572 
Pre-investment costs 10 
5,438 SPC 
Start-up expense 854 
Total expense 5,438 4,226 
Excess of expense over revenue 4,986 4,019 
Contributions from the Province of Ontario (note 6) 
For operations 3,870 3,201 
For start-up expense 854 
3,870 4,055 
Net earnings (loss) for the year (1,116) 36 
Retained earnings (deficit), beginning of year 33 (3) 
Retained earnings (deficit), end of year (1,083) 33 





Statement of Changes in Financial Position 
for the year ended March 31, 1991 








Cash provided from operations: 

Net earnings (loss) for the year 

Add back 
- depreciation 
- amortization of training investments 
- writedown of training investment 
- provision for losses on loans 
- pre-investment costs 


Net change in non-cash current 
assets and liabilities 


Cash provided from financing: 
Contributed surplus 


Cash used for capital expenditure: 
Training investments 
Deferred pre-investment costs 
Fixed assets 


Increase in cash 


Cash and short-term investments at the 
beginning of the year 


Cash and short-term investments at the 
end of the year 




















1991 1990 
($000's) ($000's) 
(1,116) 36 
470 171 
96 
326 
150 
10 
(64) 207 

(197) (1,270) 

(261) (1,063) 
3,289 3,344 
(1,400) (975) 

(13) 

(163) (570) 
1,452 736 
2,541 1,805 
3,993 2541 


Notes to Financial Statements 
March 31, 1991 





1. Operations of the Corporation 


Ontario Training Corporation was incorporated in April, 1988 under the Business Corporations Act, 
1982 (Ontario). The Minister of Skills Development is the sole shareholder, on behalf of Her Majesty, 
in right of Ontario. 





The Corporation’s mandate is to stimulate quality workplace training in the private sector of Ontario 
through the provision of business services and training investment funds. Activities are carried out 
through three businesses: 


Training Investments — support for the development of training products and technologies 
SkillsLink — information on training materials and resources 
Professional Development — provision of training expertise to trainers 


2. Summary of Significant Accounting Policies 
a) Basis of accounting: . 
The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in Canada. 


b) Training investments in loans and product development rights: 
Training investments in loans are reflected at cost less the principal payments received to date. 
Cost includes certain costs relating to the development of loans. These pre-investment costs are 
amortized over the life of the loan. 
Training investments in product development rights are recorded at cost. Cost includes certain 
costs relating to the development of the investment and is amortized over the investment’s useful 
life, but not usually longer than two years. Amortization begins in the month immediately follow- 
ing the final flow of funds or one month following the completion of the development phase of the 
project, whichever is later. 
A further provision is made if in management’s opinion there has been permanent impairment in 
any training investment. 


c) Deferred pre-investment costs: 
The Corporation defers certain costs relating to the development of a training investment. Costs 
are recorded as deferred pre-investment costs when incurred, and are reviewed annually to 
determine the status of the potential investment. Deferred pre-investment costs are capitalized 
when the associated traintng investment agreement is finalized. 


d) Fixed assets: 
Fixed assets are recorded at cost. Depreciation is provided on a straight-line basis over the esti- 
mated useful lives of the assets as follows: 


Furniture and furnishings — five years 
Computers — five years 
SkillsLink software — three years 
Telephone, audio visual, office 

equipment, and security system - five years 


In the year of acquisition, depreciation is provided at one-half of the annual amount. 


e) Deferred contribution: 
Funds received from the Province that were allocated by the Corporation for the purposes of 
operating the businesses and not spent in the year are included as a deferred contribution. Contri- 
butions allocated to the acquisition of fixed assets are also deferred until actual expenditures are 
known, at which time they are included in contributed surplus. 


f) Contributed surplus: hia 
Contributions from the Province which are spent on fixed assets and contributions allocated by the 


Corporation to training investments are included in contributed surplus. 


3. Operating Expenses 


Operating expenses directly related to ongoing operations are allocated to the three businesses of the 
Corporation as follows: 











1991 1990 
($000's) ($000's) 
Training Professional 
SkillsLink Investments Development Total 

Salaries and benefits 1,598 883 365 2,846 2,042 
Travel and communications 128 63 Se 223 151 
Services 856 197 179 T2382 924 
Supplies and equipment 59 17 9 85 84 
2,641 1,160 585 4,386 3,201 











4. Fixed Assets 








1991 1990 
($000's) ($000's) 
Net Net 

Accumulated Book Book 

Cost Depreciation Value Value 

Furniture and furnishings 345 155 190 231 

Computers * 724 233 491 510 

SkillsLink software * 638 Ae 426 631 
Telephone, audio visual, 
office equipment, and 

security system 265 108 +S/. 199 

1,972 708 1,264 ore 











* Depreciation was provided on the computer and software for SkillsLink when operation commenced 
in May 1990. 


. Training Investments 




















1991 1990 
($000's) ($000's) 
Capitalized 
Cost Pre-investment Total Cost 
Loans receivable 360 3 363 300 
Product development rights 1,955 7 2,012 675 
Zolo 60 Zhe 975 
Less: writeoff of investment (325) (1) (326) 
provision for losses on loans (150) (150) 
1,840 59 1,899 
Less: accumulated amortization (93) (3) (96) 
1,747 56 1,803 975 











Loans have been made by the Corporation earning interest with principal repayments over the next seven 
(7) years. 


Training investments in product development rights have been made earning the right to earn royalties 
based on product sales. 


10 


The Corporation has committed but not disbursed a total of $1,907,000 (1990 - $2,015,000) in the 
development, production and distribution of training technology and materials. All of these commitments 
will + bicaligeeg as assets when the contractual agreements with the investees are finalized and funds 
are disbursed. 


6. Contributions from the Province of Ontario 
Funding provided by the Ministry of Skills Development has been allocated by the Corporation as 














follows: 
1991 1990 
($000's) ($000's) 
Training investment funds 3126 2,/74 
Acquisitions of fixed assets 163 285 
Operations 3,546 3,201 
Start-up expense 216 
Deferred contribution 265 324 
7,100 6,800 
The deferred contribution from the prior year was allocated as follows: 
1991 1990 
($000's) ($000's) 
Operations 324 
Acquisitions of fixed assets 285 
Start-up expense 638 
324 923 





7. Lease Commitments 


The Corporation is committed under an operating lease for office premises. The approximate annual 
rental under the lease, which expires in August, 1998, is $337,000. The Corporation has the option to 
renew the lease for an additional five years under similar terms. 


8. Pension Plan 


The Corporation’s pension plan, which covers all employees, is administered by a Canadian life 
insurance company. The employees make defined contributions which are matched by the Corpora- 
tion and accumulated in a money purchase plan. In addition, the plan provides for a minimum 
defined benefit based upon the employee’s years of membership and average final earnings. 


The Corporation’s contribution during the 1990-91 fiscal year was $94,000 (1990 - $54,000). 


The most recent actuarial valuation is the initial valuation as of August 1, 1988. There was one active 
member of the plan at that date. 


There was neither an unfunded actuarial liability nor an actuarial surplus as of August 1, 1988. 


9. Comparative Figures 
Comparative figures for 1990 have been restated to conform with the presentation used in the current 
year. 








ONTARIO TRAINING CORPORATION 
1099 Bay Street, Toronto, Ontario M5S 2B3 Telephone (416) 975-9260 Fax (416) 975-0782 


‘til 


“SkillsLink is a great saving in time and paper. As training manager, I get 
a lot of mail on courses and seminars. Before SkillsLink, I kept files on all 
this material. Now I just access SkillsLink and it’s easy. And I can 
produce a professional report for anyone who has a request. It’s a 


wonderful service.” 





Charles Baran, Corporate Training Manager 
Beaver Lumber Company Ltd., 
Unionville, Ontario 


“MTI and OTC have collaborated to fund a new product-line. It is the 
professional and cooperative efforts by the staff of OTC that have made 
the expansion into the new line of business possible. MTI had concern 
that its people and time resources would be dramatically drained in the 
establishment of media-based education programming. This was not the 
case thanks to the fine efforts expended on our behalf by the OTC group.” 


Walter F. Petryschuk, P. Eng., Ph.D.,Executive Director, 
Management of Technology and Innovation Institute 
Ancaster, Ontario 


“I would like to take this opportunity to thank your . . . [Professional 
Development] team at Ontario Training Corporation for the help you have 
given us over the past four months. We had a particularly ‘challenging’ 
start-up and ...continue to be amazed at how comprehensive your 
assistance was.” 


Bullock Chester Kittredge Associates Ltd. 
Toronto, Ontario 
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